The January 7, 2026, 10:00 a.m. meeting of the Lafayette Parish Communication Commission was
held in the Emergency Operations Center at the Public Safety Communications Center.

Commissioners, or their alternates, present were: Troy Guidry, Bryan Champagne, David Anderson,
John Bourgeois, Jonathan Neck, Ken Ritter, Kevin Savant, Paul Trouard and Timothy Hanks.

Others present were: Craig Stansbury, Jamie Guins, Monique Boulet, Brad Robin, Antionette Gerald,
Mia Terry
It was moved by Anderson, seconded by Champagne and unanimously approved to accept the minutes of
the October 8, 2025 regular meeting minutes as written.

On a motion by Champagne, seconded by Anderson, the Commission unanimously approved
Resolution number 1010726 adopting the completed Louisiana Compliance Questionnaire for submission
to the auditor.

On a motion by Champagne, seconded by Savant, the Commission unanimously approved Resolution
number 2010726 authorizing the donation of a 2013 Triton Trailer with towable Baldor generator to the
Parish of Lafayette.

On a motion by Anderson, seconded by Champagne, the Commission unanimously approved
Resolution number 3010726 authorizing the disposal of equipment that is old, obsolete, has zero value and
is no longer needed for public purposes.

Chairman Guidry stated that Lafayette Parish fared well in 2025 other than the winter storm and
expressed his appreciation how well all agencies worked together during that event. He opened the floor
for any questions or comments. Boulet reported that the homicide rate has dropped in Lafayette Parish.

Director Stansbury presented the data collected, as directed by the Commission, regarding the
consolidation and/or centralization of the dispatch divisions of the Lafayette Parish Sheriff’s Office,
Lafayette Police Department and Lafayette Fire Department with the Lafayette Parish Communication
District. Discussion followed regarding additional studies, funding options, and implications related to
consolidation.

On a motion by Anderson, seconded by Savant, and unanimously carried, the Commission directed
Director Stansbury to contact the auditor and attorney for the Lafayette Parish Communication District to
confirm whether 911 funds could be used to cover the one-time renovation costs and a comprehensive
consolidation/centralization study for all of the agencies that would participate in a consolidated system.

The Director made available the monthly budget to actual comparisons for the quarter and he

announced that the next meeting date would be Wednesday, April 1, 2026.



There being no further business, a motion to adjourn was made by Champagne and seconded by

Anderson and unanimouslfy carried.

/Craig tansbury, Secretary

Lafayette Parish Communication Commission



